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1. Oxford Diocesan Schools Trust Behaviour Statement
This statement of behaviour principles applies to all schools of the Oxford Diocesan Schools Trust (ODST) as required by statutory guidance issued by the Department for Education.
Introduction
Positive behaviour in schools is paramount as this is central to a successful education. Consistent behaviour management helps to create and protect the positive relationships built within the whole school community. Schools should ensure high standards of behaviour that pervade all aspects of school life including the culture, ethos, and values of the school, how pupils are taught and encouraged to behave.
ODST schools endeavour to manage behaviour well so they can provide calm, safe and supportive environments in which pupils want to attend and where they can learn and thrive. The Trust and its schools are committed to providing welcoming, calm, secure learning environments, where the culture is focused on the well-being of each member of our school community whilst also limiting disruption. We expect all members of our school communities to respect the feelings of others and to treat people with dignity.
Relationships underpin all that we do and we approach behaviour management from this viewpoint. We continually work to make, maintain and, when necessary, repair relationships and connections. The emphasis is on nurturing positive and respectful relationships so that conflict is less likely. In adopting this approach, we aim to develop a culture in which relationships are strengthened, and people demonstrate empathy, compassion and understanding towards one another. School will instil in pupils the importance of doing the right thing for the right reasons, which involves holding people to account in a meaningful and constructive way, agreeing clear boundaries within which to work and providing the right support and encouragement to reach agreed goals. It is about working ‘with’ people at every opportunity. Our schools aim to provide nurture and support alongside clear boundaries and expectations of behaviour. The Trust and its schools recognise that pupils’ behaviour is a form of communication and that all work hard to respond appropriately. Adults in school are trained to recognise these needs and feelings being expressed and to help pupils to understand and regulate their own behaviours.
Vision
At the heart of our vision is our belief in educational excellence. We believe we are called to serve our pupils, staff, parents and their local community by providing schools with the highest levels of academic rigour and pastoral care. Our schools are places where children and young people develop and thrive intellectually, socially, culturally and spiritually. Our vision, ethos and values underpin our positive behaviour ethos as we strive to support the diverse needs of all pupils.
We value every individual and understand that our sense of “community” and of belonging are vital to well-being. We strive to empower pupils to achieve, and to feel valued and supported. This is underpinned by embedding an inclusive, restorative and nurturing culture across the Trust and the building of positive, respectful and consistent relationships.
Aims
Create a positive culture that promotes excellent behaviour, ensuring that all pupils have the opportunity to learn in a calm, safe and supportive environment.
Establish a whole-school approach to maintaining high standards of behaviour that reflect the values of ODST and the individual schools that form the wider ODST community.
Outline the expectations and consequences of behaviour.
Provide a consistent approach to behaviour management, based on a relational approach, that is applied equally to all pupils while at the same time reflecting the needs of individual children.
Define what we consider to be unacceptable behaviour, including bullying and discrimination.
Build a community that values kindness and empathy for others.
Provide guidance for school staff, parents and carers, members of the local governing body, and other stakeholders on how we support our pupils to self-regulate and manage their behaviour so that they are ready to learn.
Rationale
At ODST, we recognise that wellbeing and behaviour are inextricably linked. Child development, neuroscience and attachment theory all provide us with the understanding of the direct correlation between positive mental health and educational outcomes. If a child’s sense of belonging and safety is high, then children have a better chance of reaching their full potential.
As a Trust we recognise that behaviour is a form of communication and we therefore take responsibility for listening to the needs a child is expressing through their behaviour, whilst setting clear boundaries and expectations.
We recognise the link between understanding of the needs of our pupils and how this contributes to their ability to self-regulate. We use this knowledge to build resilience by managing their behaviour in a positive manner so they can be ready to engage with their learning. It is imperative we understand how as care givers, we can offer the pupils the security and relationships needed to meet the individual wellbeing and mental health needs and guide them along their journey in becoming independent, resilient, life-long learners.
Guided by restorative approaches, we will focus on relational connection and regulation first, putting relationships at the heart of our approach, in order to create and foster a safe and happy environment where all feel secure and respected.
ODST is committed to developing a Trauma and Mental Health Informed Approach to behaviour management. Schools do not operate a ‘zero tolerance’ or ‘one size fits all’ approach to behaviour that may be coming from distress. We have high expectations for the behaviour of all.
Support pupils to make sense of their experiences
Find ways to manage emotions and feelings
Create an environment of safety, connection and compassion
Build a school network of strong, positive, supportive relationships through training
2. Legislation, statutory requirements and statutory guidance
This policy is based on legislation and advice from the Department for Education (DfE) on:
Behaviour in schools: advice for headteachers and school staff 2024
Searching, screening and confiscation: advice for schools 2022
The Equality Act 2010
Keeping Children Safe in Education
Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement
Use of reasonable force in schools
Supporting pupils with medical conditions at school
Special Educational Needs and Disability (SEND) Code of Practice
Sharing nudes and semi-nudes: advice for education settings working with children and young people
In addition, this policy is based on Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to have a written behaviour policy, and paragraph 10 requires the school to have an anti-bullying strategy. DfE guidance also explains that academies should publish their behaviour policy and anti-bullying strategy.
This policy complies with our funding agreement and articles of association.
3. Definitions
Misbehaviour
Disruption in lessons, in corridors between lessons, and at break and lunchtimes
Non-completion of classwork or homework
Poor attitude
Incorrect uniform
Serious misbehaviour
Repeated breaches of the school rules
Any form of bullying
Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual touching without consent)
Sexual harassment, including sexual comments, sexual jokes or taunting, physical behaviour such as interfering with clothes, and online sexual harassment
Vandalism
Theft
Fighting
Smoking
Racist, sexist, homophobic or discriminatory behaviour
Possession of any prohibited/banned items
Prohibited items
Knives or weapons
Alcohol
Illegal drugs
Stolen items
Tobacco and cigarette papers
E-cigarettes, vapes and lighters
Fireworks
Pornographic images
Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any person (including the pupil)
4. Bullying
Bullying is defined as the repetitive, intentional harming of 1 person or group by another person or group, where the relationship involves an imbalance of power.
Bullying is, therefore:
Deliberately hurtful
Repeated, often over a period of time
Difficult to defend against
Types of bullying
	Type
	Definition

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	Prejudice-based and discriminatory
	Racial; faith-based; gendered (sexist); homophobic/biphobic; transphobic; disability-based. This can include taunts, gestures, graffiti or physical abuse focused on a particular characteristic.

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, sharing of nude or semi-nude images and/or videos (including pseudo-images, which are computer-generated images that otherwise appear to be a photograph or video), or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps, gaming sites, devices or via images, audio, video, or written content generated by artificial intelligence (AI)


A pupil may indicate by signs or behaviour that he or she is being bullied. These can include being frightened of walking to or from school, not wanting to go into vulnerable areas such as toilets, being unwilling to go to school, becoming withdrawn or anxious, or changes in behaviour. These signs could indicate other problems, but bullying should be considered a possibility and investigated.
Procedures and outcomes
Incidents of bullying should be reported to SLT and recorded on CPOMS.
Parents will be informed and asked to discuss the problem with the school.
If necessary and appropriate, police will be consulted.
The bullying behaviour or threats of bullying must be investigated and stopped quickly.
Support will be put in place to educate and help children demonstrating bullying behaviour to reflect on their actions and the impact.
Where possible, pupils will be reconciled via a restorative approach to ensure that the pupil experiencing bullying has their voice heard and the pupil demonstrating bullying behaviour has an opportunity to apologise and repair harm.
The school behaviour policy will be applied.
External agencies will be involved where applicable.
Appropriate adult monitoring, formal recording, peer support/peer mentoring, liaison with parents/carers and risk assessment will be used where appropriate.
Safeguarding
The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection. We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, significant harm. Where this may be the case, we will follow our child protection and safeguarding policy, and consider whether pastoral support, an early help intervention or a referral to children’s social care is appropriate.
5. Roles and responsibilities
5.1 Local Governing Body
The LGB is responsible for monitoring this behaviour policy’s effectiveness and holding the headteacher to account for its implementation.
5.2 Headteacher
Reviewing and approving this behaviour and relationships policy
Ensuring that the school environment encourages positive behaviour
Ensuring that staff deal effectively with poor behaviour
Monitoring how staff implement this policy to ensure rewards and sanctions are applied consistently to all groups of pupils
Ensuring that all staff understand the behavioural expectations and the importance of maintaining them
Providing new staff with a clear induction into the school’s behavioural culture, including its rules and routines
Offering appropriate training in behaviour management, and the impact of SEND and mental health needs on behaviour, to staff who require it
Ensuring this policy works alongside the safeguarding policy to offer pupils both sanctions and support when necessary
Ensuring that behaviour data from CPOMS is reviewed regularly so that no groups of pupils are disproportionately impacted by this policy
5.3 Staff
Creating a calm and safe environment for pupils
Establishing and maintaining clear boundaries of acceptable pupil behaviour
Implementing the behaviour policy consistently
Communicating the school’s expectations, routines, values and standards through teaching behaviour and in every interaction with pupils
Modelling expected behaviour and positive relationships
Providing a personalised approach to the specific behavioural needs of particular pupils
Recording behaviour incidents via CPOMS
Considering the impact of their own behaviour on the school culture and how they can uphold school rules and expectations
Discussing behavioural incidents and successes with parents and carers
Challenging pupils to meet the school’s expectations
The Senior Leadership Team will support staff in responding to behaviour incidents.
5.4 Parents and carers
The school will endeavour to build a positive relationship with parents and carers by keeping them informed about developments in their child's behaviour and the school’s policy, and working in collaboration with them to tackle behavioural issues.
Know and support the policy
Ensure that their child arrives at school and is picked up on time
Ensure that school is notified on the first day of absence
Not take holidays during term time
Communicate respectfully with school staff, other parents and children
Inform the school of changes in circumstances that may affect their child’s behaviour
Encourage their child to be positive and respectful about school and always try their best
Discuss behavioural concerns with the class teacher promptly
Attend meetings about their child’s progress or behaviour and take part in pastoral work following misbehaviour
Raise concerns with the school directly while continuing to work in partnership
5.5 Pupils
Know the expected standard of behaviour
Understand that they have a duty to follow this policy
Know the school’s key rules and routines
Understand rewards and consequences
Know the pastoral support available
Be supported through repeated induction where appropriate
Give feedback on their experience of the behaviour culture
Extra support and induction will be provided for pupils who are new to the school
6. School behaviour ethos
We are a caring, inclusive school and aim for every member of our school community to feel valued and respected. As a caring community, we aim to create an engaging learning environment which encourages positive attitudes and reinforces good behaviour; where everyone feels safe and secure and where the health and well-being of individuals is paramount.
Our behaviour and relationships policy supports children to develop their emotional intelligence and in turn become happy and responsible young citizens who contribute positively to their local community and beyond. This is closely linked to the values of our school and with our personal social, health and citizenship programme of learning (PSHE/RSE).
We have high expectations of all adults to recognise that children’s behaviour is communication: through behaviour, children, and adults to a lesser extent, let others know their feelings, and perhaps their underlying needs. Adults recognise these needs and feelings while helping children to understand and manage their own behaviour.
Our aims
Promote a positive ethos through a shared understanding of the values which underpin our school ethos and a sense of belonging
Create a consistent environment that expects, encourages, recognises and celebrates good behaviour and in which everyone feels happy and safe
Help children develop emotional intelligence: self-awareness, management of feelings, motivation, empathy and social skills
Further promote self-esteem, personal responsibility, tolerance of difference and positive relationships
Support every child in reaching their potential through developing meaningful behaviours for learning across the curriculum, including helping children overcome obstacles to learning
Encourage partnership between home and school
Provide a consistent approach to behaviour management that is applied equally to all pupils
Define unacceptable behaviour, including bullying and discrimination
Expected behaviours, habits and routines
Being kind, ready and safe
Listening to adults and peers
Speaking respectfully
Moving calmly and safely around school
Being ready to learn with the equipment and resources needed
Respecting property and the school environment
Following agreed classroom and playground routines
Taking responsibility for choices and repairing relationships when harm has occurred
Using taught regulation strategies when emotions or sensory needs make behaviour difficult
Where appropriate and reasonable, adjustments may be made to routines within the curriculum to ensure all pupils can meet behavioural expectations.
Zones of Regulation
We believe in a clear learning and engagement structure for children and staff in order to promote the highest quality of learning opportunity for all. The vehicle we use to structure this is called the ‘Zones of Regulation’ model. Please see Appendix A.
Recognition and Celebration
The emphasis at all times is on positive behaviour management. Children are motivated by the positive and specific attention paid to their efforts and achievements which should be noticed whenever possible for both learning and behaviour. Stickers and reward systems are therefore not required. Teachers will make sure that work set for children is at the right level for their sense of challenge and success, and that children are encouraged to persist through difficulties. We celebrate these achievements regularly during our weekly celebration assembly.
Rights and Responsibilities
Everyone has the right to be treated respectfully; adults will not shout at children and children will speak politely to them. We will keep ourselves and others safe and we will take care of the school environment to make learning possible. Everyone has the right to teach and learn.
Be respected
Teach and learn
Be safe
To make our school a happy and safe place where we can learn, we will:
Be kind
Be ready
Be safe
Rights
	Parents/Carers have the right to:
	Pupils have the right to:
	All staff have the right to:

	• Be listened to and respected
• Know their child is safe
• Know their child is being taught appropriately
• Be kept informed by the school of relevant issues
	• Be listened to and respected
• Be safe in school
• Have the opportunity to learn
• Know that home and school are working together
	• Be listened to and respected
• Be safe at work
• Be allowed to teach and carry out their duties
• Be kept informed by those at home of relevant issues


Responsibilities
We need everyone in the St Francis CE Primary School community to accept their responsibilities.
	We (the School) will:
	I (the parent/carer) will:
	I (the child) will:

	• Ensure children are safe, fairly treated and cared for.
• Value and treat every pupil as an individual.
• Model good behaviour, positive relationships and deal with incidents fairly.
• Encourage children to be respectful of others and the school.
• Ensure children make the best progress they can and develop a positive attitude to learning.
• Provide opportunities and challenges to enable pupils to achieve their full potential.
• Establish and maintain clear boundaries of acceptable behaviour.
• Provide a personalised approach to specific behavioural needs.
• Talk and listen to children and parents about worries or concerns.
• Record behaviour incidents in line with school systems.
	• Know and support the policy.
• Ensure my child arrives and is picked up on time.
• Ensure school is notified on the first day of absence.
• Not take holidays during term time.
• Communicate respectfully with school staff, other parents and children.
• Inform school of changes affecting behaviour.
• Encourage my child to be positive and respectful about school and try their best.
• Discuss behavioural concerns promptly.
• Attend meetings and take part in pastoral work following misbehaviour.
• Raise concerns with school directly while maintaining partnership.
	• Know and follow the school rules and class charter.
• Show respect for the rights and needs of others.
• Take responsibility for my behaviour.
• Use strategies that help me regulate and get ready to learn.
• Ask for help when I need it.
• Help keep myself, others and the environment safe.


Class charter
At the start of the school year, classes will negotiate and agree what the behaviour expectations look like as part of a class charter which promotes a positive and safe learning environment in which everyone can learn. Class charters will be clearly displayed in the classroom and referred to regularly.
The charter will be phrased positively and based upon rights and responsibilities, for example, ‘we all have the right to learn’ and ‘we all have the responsibility to make the classroom somewhere we can learn.’ Rights are unconditional and cannot be taken from pupils; responsibilities are those described in the class charter.
6.1 Mobile phones
Pupils are not permitted to use mobile phones during the school day. Where pupils need to bring a mobile phone onto the school site, it must be switched off and handed to the school office on arrival, where it will be stored securely until the end of the school day.
If a pupil uses a mobile phone during the school day or does not follow the agreed storage arrangement, the phone may be confiscated and returned to a parent/carer in accordance with school procedures. The response will be proportionate to the circumstances.
Reasonable exceptions may be agreed in advance by the headteacher for medical, safeguarding or other individual needs.
7. Responding to behaviour
7.1 Classroom management
Teaching and support staff are responsible for setting the tone and context for positive behaviour within the school.
Creating a calm and safe environment for pupils
Establishing and maintaining clear boundaries of acceptable pupil behaviour
Implementing the behaviour policy consistently
Communicating the school’s expectations, routines, values and standards through teaching behaviour and in every interaction with pupils
Modelling expected behaviour and positive relationships
Providing a personalised approach to the specific behavioural needs of particular pupils
Recording behaviour incidents via CPOMS
Considering their own behaviour on the school culture and how they can uphold school rules and expectations
Discussing behavioural incidents and successes with parents and carers
Challenging pupils to meet the school’s expectations
When a pupil’s behaviour falls below the standard that can reasonably be expected of them, staff will respond in order to restore a calm and safe learning environment and to prevent recurrence of misbehaviour.
Staff will endeavour to create a predictable environment by always challenging behaviour that falls short of the standards and by responding in a consistent, fair and proportionate manner.
De-escalation techniques, including the use of pre-arranged scripts and phrases, can be used to help prevent further behaviour issues arising.
All pupils will be treated equitably under the policy, with factors that contributed to the behavioural incident identified and taken into account.
7.2 Unacceptable behaviour and graduated responses
Behaviour that is unacceptable will be reported, in the first instance, to the class teacher and, where necessary, a member of the leadership team. Parents/carers will be contacted where appropriate. For continual disruptive behaviour, such as leaving the classroom without permission, verbal, racist or physical aggression, a member of the senior leadership team may be asked to manage the situation. A pupil may be temporarily removed from their class where necessary to maintain safety and learning. This may also lead to suspension or, in very rare circumstances, permanent exclusion.
Sanctions are not generally seen as punishments. A response should, where necessary, keep others safe, allow the child to put a behavioural mistake right, allow reparation, help the child understand why the response is in place, help motivate them not to repeat the behaviour, and help them understand how the response relates to their responsibilities.
A calm verbal reminder of the expectation
A restorative conversation and opportunity to repair harm
A change of activity, seating or immediate adult support
A period of regulation or time away from the immediate situation where appropriate
Completion of missed learning or restorative work
Referral to a senior member of staff
Contact with parents/carers
An individual behaviour support plan or pastoral support plan where appropriate
Removal from the classroom where necessary to maintain a safe learning environment
Suspension or permanent exclusion in accordance with the school's exclusions policy and the law
Responses will be proportionate and will take account of the pupil's circumstances, SEND, safeguarding needs and the impact on others. When giving a behaviour sanction, staff will also consider what support could be offered to help the pupil meet behaviour standards in the future.
7.3 Restorative practice
Following an incident of unacceptable behaviour, adults will have a calm conversation with the child when they are calm, focusing on repair and putting things right. It will also focus on the child taking responsibility for their own actions and may involve prompt questions such as:
What happened?
What were you thinking at the time?
Who else has been affected?
How have they been affected?
How did this make them feel?
What should we do to put things right?
How can we do things differently in the future?
Who might be able to help us?
7.4 Off-site misbehaviour
Sanctions may be applied where a pupil has misbehaved off-site while representing the school, such as on a school trip or educational visit, or where off-site behaviour has repercussions for the orderly running of the school, poses a threat to another pupil, or could adversely affect the reputation of the school.
7.5 Online misbehaviour
The school may apply sanctions where online behaviour threatens or harms another pupil, affects the orderly running of the school, or adversely affects the reputation of the school, including where the pupil can be identified as a member of the school.
7.6 Suspected criminal behaviour
When behaviour involves suspected criminal conduct, the school will consider whether the matter should be reported to the police and will preserve relevant evidence where appropriate. The school will continue to follow its safeguarding and behaviour procedures where these do not conflict with police action.
7.7 Sexual harassment and sexual violence
Sexual harassment and sexual violence will never be ignored. All reports will be taken seriously and responded to on a case-by-case basis, considering the wishes and needs of those involved, safeguarding risks and the impact on the wider school community. The school will consider pastoral support, early help, children's social care and police referral where appropriate and will follow the child protection and safeguarding policy.
7.8 Allegations
Where an allegation about another pupil is determined to be unsubstantiated, unfounded, false or malicious, the school will consider the pastoral and safeguarding needs of both the pupil making the allegation and the pupil who has been accused. Where appropriate, the school will provide support to repair relationships and restore a safe learning environment.
7.9 Reasonable force and positive handling
Reasonable force will only be used as a last resort, where necessary to prevent injury, damage or serious disruption, and in accordance with current law, guidance and the school's positive handling arrangements. Any use of reasonable force will be proportionate, recorded and reported in accordance with school procedures. Force will never be used as a punishment.
8. Serious sanctions
8.1 Suspension and permanent exclusion
The school can use suspension and permanent exclusion in response to serious incidents or persistent poor behaviour which has not improved following in-school sanctions and interventions. The decision to suspend or exclude will be made in accordance with the law, ODST procedures and the school's suspensions and exclusions arrangements.
Suspension or exclusion will be considered on a case-by-case basis, taking account of safeguarding, SEND, the circumstances of the incident, the impact on others and any relevant previous support or interventions.
8.2 Internal removal
Where a pupil's behaviour presents a significant disruption or safety concern, they may be removed from the classroom for a period of time. The purpose is to restore safety and learning, not to punish. The pupil will be supported to regulate and, when ready, to return to learning and repair any harm caused.
9. Responding to misbehaviour from pupils with SEND
Recognising the impact of SEND on behaviour
The school recognises that pupils’ behaviour may be impacted by a special educational need or disability (SEND). When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND, although not every incident of misbehaviour will be connected to their SEND. Decisions on whether a pupil’s SEND had an impact on an incident of misbehaviour will be made on a case-by-case basis.
When dealing with misbehaviour from pupils with SEND, especially where their SEND affects their behaviour, the school will take its legal duties into account when making decisions about enforcing the behaviour policy.
All adults are aware that some children have differentiated needs for support to follow adult expectations and that for a small number of children, whose behaviour is beyond the whole school system, a more personalised approach may be necessary in order to support them in developing the ability to regulate their own behaviour. They may have an individual behaviour plan or, in some cases, a pastoral support plan may be agreed between the child, staff and parents. The support of outside agencies will also be sought where appropriate.
Legal duties
Taking reasonable steps to avoid any substantial disadvantage to a disabled pupil being caused by the school’s policies or practices (Equality Act 2010)
Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014)
If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan must be secured and the school must co-operate with the local authority and other bodies
As part of meeting these duties, the school will anticipate, as far as possible, likely triggers of misbehaviour and put in place support to prevent these from occurring. Any preventative measures will take into account the specific circumstances and requirements of the pupil concerned.
Adapting sanctions for pupils with SEND
When considering a behavioural sanction for a pupil with SEND, the school will consider whether:
The pupil was unable to understand the rule or instruction
The pupil was unable to act differently at the time as a result of their SEND
The pupil was likely to behave aggressively due to their particular SEND
The pupil has an unidentified SEND that may have impacted their behaviour
The school will then assess whether it is appropriate to use a sanction and, if so, whether any reasonable adjustments need to be made to the sanction. Please see the school’s SEN policy and information report available on the school’s website.
10. Supporting pupils following a sanction
Following a sanction, the school will support the pupil to understand what happened, what they can do differently and how they can successfully re-enter learning.
Where a pupil has been removed from class, a restorative/reintegration conversation will take place when the pupil is regulated and ready. This will focus on repair, responsibility and the strategies that will help next time.
Where a pupil has received repeated sanctions, the school will consider whether additional pastoral or behaviour support is required, including an individual behaviour plan, pastoral support plan, regular check-ins or work with parents/carers and external agencies.
Following suspension, reintegration will be planned in accordance with the school's suspensions and exclusions arrangements, with safeguarding, SEND and pastoral needs considered.
11. Pupil transition
Inducting incoming pupils
The school will support incoming pupils to meet behaviour standards by offering an induction process to familiarise them with this behaviour policy and the wider school culture. Extra support and induction will be provided for pupils who are new to the school.
Preparing outgoing pupils for transition
To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings.
To ensure behaviour is continually monitored and the right support is in place, information relating to pupil behaviour issues may be transferred to relevant staff at the start of the term or year, in accordance with safeguarding, data protection and need-to-know requirements.
12. Training
As part of their induction process, staff are provided with regular training on managing behaviour, including training on the school's behaviour approach. Behaviour management will also form part of continuing professional development.
Training will include, as appropriate, the school's relational and restorative approach, Zones of Regulation, safeguarding, de-escalation, SEND and mental health needs, and positive handling arrangements.
13. Monitoring arrangements
13.1 Monitoring and evaluating behaviour
The school will collect data on the following:
Behavioural incidents, including removal from the classroom (CPOMS)
Attendance, permanent exclusions and suspensions
Use of pupil support units, off-site directions and managed moves, where applicable
Incidents of searching, screening and confiscation
Perceptions and experiences of the school behaviour culture for staff, pupils, governors, trustees and other stakeholders, including through anonymous surveys where appropriate
The data will be reported to the LGB and ODST safeguarding as required.
The data will be analysed from a variety of perspectives including:
At school level
By age group
At the level of individual members of staff where appropriate
By time of day/week/term
By protected characteristic
The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act 2010. If any trends or disparities between groups of pupils are identified by this analysis, the school will review its policies to tackle them.
13.2 Monitoring this policy
This behaviour policy will be reviewed by the headteacher and the LGB at least annually, or more frequently if needed, to address findings from regular monitoring of behaviour data. At each review, the policy will be approved at school level by the LGB.
14. Links with other policies
Suspensions and exclusions policy
Child protection and safeguarding policy
Dealing with allegations against staff, volunteers and professionals from other agencies
Acceptable use of ICT policy
Online safety policy
SEND policy and SEND information report
Anti-bullying policy
Equality policy
Positive handling/reasonable force arrangements, where applicable


Appendix A – Zones of Regulation
Behaviour is communication
What is the Zones of Regulation?
The Zones of Regulation is an internationally renowned approach which helps children to manage difficult emotions, through ‘self-regulation’.
Self-regulation is best described as the best state of alertness for a situation, or the ability to maintain a well-regulated emotional state to cope with everyday stress and to be most available for learning and interacting. From time to time, all of us (including adults) find it hard to manage strong feelings such as worry, anger, fear, or tiredness, and this stops us from getting on with our day effectively.
The Zones of Regulation aims to teach children strategies to help them to identify their emotions and cope with these feelings so they can get back to feeling calm and ready to learn. These coping strategies are called ‘self-regulation’.
We want to teach our children to have good coping and regulation strategies so they can help themselves when they experience anxiety and stress. Each class will be taught about the zones and will use them in the most appropriate way.
In using the Zones of Regulation as a whole school approach, we are aiming to help our children to:
Recognise when they are in the different Zones and learn how to change or stay in the Zone they are in.
Increase their emotional vocabulary so they can label how they are feeling.
Recognise when other people are in different Zones, thus developing better empathy.
Develop an insight into what might make them move into the different Zones.
Understand that emotions, sensory experiences such as lack of sleep or hunger and their environment might influence which Zone they are in.
Develop problem-solving skills and resilience.
Identify a range of calming and alerting strategies that support them (known as their personal ‘toolkit’)
What are the different Zones?
There are 4 coloured zones to categorise states of alertness, energy level and emotional states.
IMPORTANT NOTE – No zone is ‘bad’ or ‘good’ and we all experience them at one time or another. It is important to avoid reinforcing the idea that red is bad. Often, we see with our children that they will indicate they’re in the green zone, even if they’re not. It is important to validate all emotions, and we should be helping our children to identify these emotions.
	Zone
	Purpose

	Blue
	Low states of alertness and energy

	Green
	A regulated state that is often helpful for learning and interaction

	Yellow
	Heightened levels of alertness or energy

	Red
	Extremely heightened levels of alertness or energy


Adults will help children identify and communicate their emotions and choose strategies from their personal toolkit. The aim is not to make children stay in one particular zone, but to develop awareness, regulation and appropriate strategies for the situation.
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